
 
Minutes of the Board of Directors 

September 30, 2025 

The meeting was convened by Bill Harris at 4:04 p.m. at Avondale Meadows Academy. The following were 

present:   

 

Board: 

Jake Crouch Marielle Rujevcan 

Carlston Elliott Ross Ridge – Phone 

Bill Harris Jetta Vaugh - Phone 

Abby McDonough - Phone  
Votes were taken by verbal role call for each topic requiring a vote. All Motions were carried unanimously. 

Staff/Others: 

Darius Adamson, Executive Director Aunye Hockett, Principal, AMA - Phone 

Carvis Herron, Director of Operations Bilen Mulugeta, Principal, VAR-MS  

Kandis Pearson, Director of Academics   Ciara Jones, Principal, AMMS 

Janie Seivers, Director of Business Affairs   Alycia Villecco, Principal, VAR-EL 

Kristen Stratton, Director of Student Services  Tammy Chaney – Milestone Accounting - phone 

 Emma Kersey - OEI 

 

Public Comments:  
 

Connect To Purpose:  
Mrs. Villecco, shared some of the extra the activities surrounding Hispanic Heritage Month. Students have been 

able to sample treats from different regions while expanding cultural awareness 

 

Approval of Minutes 
The July 28, 2025 board meeting minutes were presented. 

 

MOTION: Approve the July 28, 2025 minutes as presented. 

Jacob Crouch made the motion, Marielle Rujevcan seconded. Motion carried. 

 

Finance Committee Brief: 
 

Due to new requirements surrounding the Operations Levy Funds, schools are now required to approved the budget two times, 

while allowing for public comment at two different meetings. The FY26 budget was approved at the June 16, 25 board meeting 

which met the public comment requirement. There were no public comments. Public comments were again permitted during the 

June 16, 2025, July 28, 2025 and the September 29,2025 board meetings. 

 

MOTION: Motion to approve the FY26 budget as proposed. 

Jacob Crouch made the motion. Carlston Elliott seconded. Motion carried. 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

Enrollment Update 

The official student count date is October 1st. As of today our current enrollment has dropped. The Finance Committee will be 

meeting in the coming weeks to discuss the changes necessary to finish the fiscal year with an appropriate net income. 

 

 Budgeted Actual  # of Pupils Short 

AMA 350 302 -48 

MMS 204 172 -32 

VAR 410 361 -49 

 

 

 

 

 

 

 

 

 



 

 

Development Committee: 

 

 
 

 

Governance Committee Brief: 
 The Strategic Plan is in the SWOT analysis phase and will continue to be brought before the board to help 

set the direction of USI for the next 5 years. 

 

 PTO Accrual Policy Revision – We need to make one revision to the PTO Accrual policy approved in July 

2025. The accrual rate is now 8 hours per pay period over 11 pay periods. See Appendix A. 

 

MOTION: Motion to approve the revised PTO Accrual Policy as proposed. 

Marielle Rujevcan made the motion. Carlston Elliott seconded. Motion carried. 

 

 The governance committee will be reviewing the IN Open Door Laws in the coming months to ensure we 

remain compliant in all areas. 

 

Academic Committee: 

 
 The following pockets of Beginning of Year data was presented. See Exhibit B. 

o Acadience 

o iREADY 

o IREAD Comparative Data 

 

 

 



 
 

 School Goals 

 

 
 

MOTION: Motion to approve the FY26 school goals as presented. 

Jacob Crouch made the motion. Carlston Elliott seconded. Motion carried. 

 

School Dashboards  

 
Principal Highs and Lows 

AMA  

High: Practice clinics for teachers starting early, iREADY math supports, Dean/Assist Dean creating new 

supports to keep students in the classroom 

Low: Attendance – tardies and early dismissals 

AMMS 

High: Received $10 Athletics grant from Dick’s, less than 1% of student removals from classrooms, Literacy is a 
Freedom Initiative promoting guided student reading 

Low: BOY data shows 3 yr proficiency gap 

VAR-EL 

High: Community recognition for IREAD growth, 94.49 attendance!, improved parent communication due to 

ParentSquare (new), reduced classroom removals 

Low:  

VAR-MS 

High: 93.8% attendance rate, staff attendance, reduce student suspensions and classroom removals, student 

engagement 

Low: iREADY proficiency scores 

 

Meeting adjourned at 5:02 pm. 

 

 

ATTEST:   ____________________________________________________________________________ 

Sarah Lofton,  Secretary     Date 

12/03/2025
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