
Minutes of the Board of Directors

July 25, 2022

The meeting was convened by Bill Harris at 4:04 p.m. at Vision Academy. Roll call was taken, the following were 

present:

Board:

Bill Harris – Phone Mike North

Sarah Lofton Alex Simonton

Mike Mason Aaron Williamson

Votes were taken by verbal role call for each topic requiring a vote. All Motions were carried unanimously by all board members in attendance.

Staff/Others:

Kelly Herron, USI Executive Director

Jessica Kohlmeyer, Director of Academics

Janie Seivers, Director or Business Affairs

Sean Dunlavy, Director of Development

Laura Burton, USI Business Manager

Aunye Hockett, VAR-EL Principal

Bilen Mulugeta, VAR-MS Principal

Kandis Pearson, AMA Principal

Public Comments: 

None

Connect To Purpose: 

Our returning teachers started today, new teachers started last week. Back To School staff activities began with various activities 

and practicing our procedures, which provides plenty of opportunity for staff bonding. VAR MS organized a neighborhood 

scavenger hunt around the community allowing the staff to become familiar with the neighborhoods in which our students live.

Approval of Minutes

The April 30, 2022 Public Meeting minutes were presented.

MOTION: Approve the minutes, as presented.

Kelly Braverman made the motion, Mike North seconded. Motion carried.



Finance Committee Brief:

MOTION: Motion to accept the June 30, 2022 financials, as presented.

Kelly Braverman made the motion, Aaron Williamson seconded. Motion carried.

Finance Committee 

Governance Committee Brief:

• Annual Conflict of Interest forms will be sent out by August 5th. Please complete it when you receive it 

as it is a requirement of the Mayor’s Office.

• Alex Simonton and Bill Harris attended the Get On Board recruitment event at New Fields and met a few 

people who might be interested in joining our Board. Bill will be following up with them in the coming 

weeks.

• Bill Harris needs to transition off of the Governance Committee now that he is the Board Chair. Kelly 

Braverman is considering filling the role for the time being.



Development Committee:

  

Academic Committee:

• The Academic Committee made suggestions for new ways to present the academic data to the board. 

Moving forward, the power point slides will be emailed to the board to review in advance of the 

meeting. During the meeting a high level presentation of the data will be given, allowing time to discuss 

specific data and answer questions.

• Jessica Kohlmeyer presented the IREAD data for summer retakes, EOY NWEA growth and grade level 

proficiency results and ILearn results. The 2022-23 Academic Initiatives were also discussed in detail. 



School Dashboards 

21-22 School Based

AMA 
High: Relationships with students and staff; SEL focus; Development of social skills; NWEA growth; survived 14 

teacher classroom transitions.

Future Focus: Literacy and phonics; Parent engagement

AMMS
High: Meeting NWEA growth goals; significant ILEARN growth

Focus: School culture; SEL development; Relationship building w staff and w stud

VAR-EL
High: DEI Awareness; student conduct – OSS collaborative problem solving w proactive discipline.

Focus: Peer culture; low tolerance of ineffective teaching; new mentor role definitions 

VAR-MS
High: NWEA Growth date; low suspension rate and improved re-entry plan

Focus: Attendance

Other Topics

Motion to adjourn by Kelly Braverman.

Meeting adjourned at 5:24 p.m.

ATTEST:   ____________________________________________________________________________

               Sarah Lofton, Board Secretary Date

09/27/2022


